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Refactor

Replatform

Repurchase
Rehost

VALUE

Retain

CLOUD NATIVE
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1. Triggering event 2. Decide application future

ELA renewal

Hardware refresh

O
O
[ Maintenance
O
O

considerations

Retain

Retire

-

Modernize
Infrastructure

Mergers/Acquisitions * Rewrite
Change in business * Re-platform
N + Rehost
objectives
[ Service level disruption
[ App value/performance

3. Select cloud infrastructure or
cloud consumption model

4. Determine application location \

Virtual and physical Private cloud

Infrastructure

« Data center
+ Edge environment
+ Colocation facility

Public cloud
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Project mentality

manual tasks with handoffs between teams

Services mentality

deliver cloud operating models everywhere
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A | ! PRODUCT DELIVERED
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